
GDOE – FEMA Typhoon Mawar Report 
as of September 19, 2025 

The Guam Department of Education (GDOE) is working on securing FEMA reimbursements in 
the aftermath of Typhoon Mawar (all new updates are in color blue font.) 
 
Projects that have been awarded: 
 

Project 
# 

Category Title Type Process 
Step 

# 
Da
ma
ges 

Best Available 
Cost 

Best Available 
Federal Share 
Cost 

GDOE Share 
(Non-
Reimbursable) 

Activity 
Completion 
Date 

729454 E - Buildings 
and Equipment 

Adacao 
Elementary School 

Estimated 
Costs 

Obligated 3 $592,980.74  $533,682.67  $59,298.07  5/25/2027 

729458 E - Buildings 
and Equipment 

Astumbo 
Elementary School 

Estimated 
Costs 

Obligated 3 $424,925.80  $382,433.22  $42,492.58  5/25/2027 

729460 E - Buildings 
and Equipment 

GDOE - HeadStart 
Programs, Federal 
Program Division, 

Food Service 
Warehouse 

Estimated 
Costs 

Obligated 4 $132,575.63  $119,318.07  $13,257.56  5/25/2027 

730363 B - Emergency 
Protective 
Measures 

GDOE EPM/OT Estimated 
Costs 

Obligated 1 $395,443.16  $355,898.84  $39,544.32  11/25/202
3 

730731 E - Buildings 
and Equipment 

Harry S. Truman 
Elementary School 

Estimated 
Costs 

Obligated 2 $192,980.74  $173,682.67  $19,298.07  5/25/2027 

730734 E - Buildings 
and Equipment 

Liguan 
Elementary School 

Estimated 
Costs 

Obligated 3 $308,401.83  $277,561.65  $30,840.18  5/25/2027 

730735 E - Buildings 
and Equipment 

Lyndon B. 
Johnson 

Elementary School 

Estimated 
Costs 

Obligated 2 $55,243.32  $49,718.99  $5,524.33  5/25/2027 

730744 E - Buildings 
and Equipment 

Ordot Chalan 
Elementary School 

Estimated 
Costs 

Obligated 2 $311,026.99  $279,924.29  $31,102.70  5/25/2027 

730747 E - Buildings 
and Equipment 

Talofofo 
Elementary School 

Estimated 
Costs 

Obligated 2 $29,543.98  $26,589.59  $2,954.40  5/25/2027 

730750 E - Buildings 
and Equipment 

Agueda Middle 
School 

Estimated 
Costs 

Obligated 3 $78,285.28  $70,456.76  $7,828.53  5/25/2027 

730751 E - Buildings 
and Equipment 

Astumbo Middle 
School 

Estimated 
Costs 

Obligated 3 $836,449.55  $752,804.60  $83,644.96  5/25/2027 

730752 E - Buildings 
and Equipment 

FB Leon Guerrero 
Middle School 

Estimated 
Costs 

Obligated 2 $2,302,318.
87  

$2,072,086.9
9  

$230,231.8
9  

5/25/2027 

730754 E - Buildings 
and Equipment 

Jose L.G. Rios 
Middle School 

Estimated 
Costs 

Obligated 3 $336,971.79  $303,274.62  $33,697.18  5/25/2027 

730756 E - Buildings 
and Equipment 

Luis P. Untalan 
Middle School 

Estimated 
Costs 

Obligated 2 $264,725.42  $238,252.88  $26,472.54  5/25/2027 

730759 E - Buildings 
and Equipment 

JP Torres Success 
Academy 

Estimated 
Costs 

Obligated 2 $142,881.89  $128,593.70  $14,288.19  5/25/2027 

730760 E - Buildings 
and Equipment 

Okkodo High 
School 

Estimated 
Costs 

Obligated 4 $1,295,848.
32  

$1,166,263.4
9  

$129,584.8
3  

5/25/2027 

730761 E - Buildings 
and Equipment 

Simon Sanchez 
High School 

Estimated 
Costs 

Obligated 1 $165,853.59  $149,268.23  $16,585.36  5/25/2027 
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730763 E - Buildings 
and Equipment 

Tiyan High School Estimated 
Costs 

Obligated 2 $219,843.67  $197,859.31  $21,984.37  5/25/2027 

798870 B - Emergency 
Protective 
Measures 

Temporary School 
Facilities - Simon 

Sanchez 

Specializ
ed 

Obligated 1 $8,016,163.
00  

$7,214,546.7
0  

$801,616.3
0  

12/31/202
5 

 
The best available cost total is $16,102, 463.57 
Federal Share (90%) is $14,492,217.27 
GDOE Share (10%) is $1,610,246.36 
 
The following are claims that are being followed up.  

● A $280,230.39 claim has been submitted for air conditioning units at Astumbo Middle 
School. 

o Guam Recovery Office (GRO) conducted a cursory review of the invoice for 28 
HVAC 5 ton units and determined:  

▪ maintenance and warranties is an unallowable cost for reimbursement.  
▪ 23 5-ton A/C units are authorized for reimbursement.  
▪ GRO, in coordination with FEMA, concluded that a scope change is 

required to consider reimbursement for the remaining 5 HVAC units. 
GDOE will pursue this scope change under GRO’s guidance.  

o A revised reimbursement request for $280,230.39 has been resubmitted to GRO as 
of August 14, 2025. 

● GDOE is seeking $390,095.47 in reimbursement for labor and materials used during the 
typhoon response. 

● The Facilities and Maintenance Division to pinpoint completed work orders for schools 
with obligated FEMA claims. The FEMA team has identified eligible claims and is now 
compiling the corresponding labor cost, purchase orders and invoices to support 
reimbursement requests. 

o Timesheets for Facilitates and Maintenance Staff who completed work orders of 
eligible claims 

o Identified completed work orders aligned with FEMA-approved damage claims 
o Assembled purchase orders and vendor invoices for each eligible work order 
o Preparing and reviewing reimbursement packages for submission 

Simon Sanchez High School Temporary Classroom Project.  

GDOE is coordinating with the Office of the Governor to move forward on the Simon Sanchez 
High School temporary classroom installation. This partnership taps into other government 
agencies to provide procurement support, secure funding, and handle the technical requirements 
for setting up the temporary structures. Draft MOAs for between GDOE and Guam Housing 
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Corporation and the Guam Department of Public Works have been submitted to partner agencies 
for their review.  

FEMA Determination Memorandums 

FEMA has issued memorandums deeming certain claims ineligible, attributing those damages to 
deferred maintenance rather than direct impacts from Typhoon Mawar. GDOE is reviewing all 
relevant work orders and will submit an appeal to the Guam Recovery Office for schools affected 
by the ineligibility determinations.  

School Ineligible 
Amount 

Reason 

Maria Ulloa 
Elementary 
School 

$43,282.05 The Applicant’s request for PA funding to restore and repair specific components of 
the Facility’s playground equipment, roofing, ceiling, fascia, and gutters, in the 
amount of $43,282.05, is partially denied, because the Applicant did not demonstrate 
the claimed damages were a direct result of the incident.   

Tamuning 
Elementary 
School 

$104,572.80 The Applicant’s request for PA funding to restore and repair specific the components 
of the Facility, in the amount of $104,572.80. is partially denied, because the 
Applicant did not demonstrate the claimed damages were a direct result of the 
incident. 

Oceanview 
Middle 
School 

$30,788.47 The Applicant’s request for PA funding to restore and repair specific components of 
the Facility, in the amount of $30,788.47. is partially denied, because the Applicant 
did not demonstrate the claimed damages were a direct result of the incident. 

Upi 
Elementary 
School 

$971,996.28 The Applicant’s request for PA funding in the amount of  is partially $971,996.28 
approved because the Applicant did not obtain and maintain the required insurance 
resulting from DR1446-GU and the claims for the Facility are not eligible in this 
subsequent disaster.    

GDOE is unable to appeal the denial for Upi Elementary School because there was no insurance 
coverage related to Super Typhoon Pongsona. Applicants that receive Public Assistance funding 
to replace, repair, reconstruct, or construct a facility must obtain and maintain insurance to protect 
the facility against future loss. 

Okkodo High School Athletic Fields Lighting Issue 

GDOE is still in the process of identifying funds to cover the costs of repairs for the athletic field 
lights and HVAC systems. Both claims have been approved and are eligible for reimbursement 
from FEMA, up to a total of $1.29 million. 
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The lighting at Okkodo High School’s athletic fields has been non-functional for nearly two years 
due to damages caused by Typhoon Mawar. Community members and sports organizations have 
consistently expressed concerns about the lack of progress on repairs, which are part of a pending 
FEMA Public Assistance project. 


